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OBJECTIVE

To share the Fundacion
MaderaVerde experiences
about community forestry in
the Northern Coast of
Honduras from the
network/alliances approach
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arrollo econédmico sostenible.

|. MADERAVERDE: PHYSICAL AND SOCIAL
SETTING




Contexto de Pais N
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Océano Atlantico

Simbologia
| Bosque de coniferas denso
Bosque de coniferas ralo
Bosque de mangle
Bosque latifoliado

Bosque mixto

Lagos y lagunas

e —s : Tierras sin bosque

Extension Territorial: Area Forestal: 65,982.89 Km?2 (59%)
112,492 Km? Latifoliado: 37,447.16 Km? (57%)

Pino: 25,327.70 Km? (38%)




A Non-profit organization (NGO),
legally established since March
2004

Started in 1993 as a WARP Project
invited by PDBL.:

A project assisted by the
Canadian International
Development Agency (CIDA) in the
Northern Coast of Honduras.

The Broadleaved Forest Development
Project (PDBL), pioneering the
community forestry model for
Broadleaf forests




MISION

MaderaVerde is coﬁi’tted to improve
the livelifoods of the ‘Honduran rural
famili ‘by&forestmgs ;J‘ﬂqﬁicy,
moting responﬁbf forest
sing their
Ing successful




TROUGHOUT OUR MORE THAN 10 YEARS FIELD
EXPERIENCE WE HAVE TRULY PROVEN THIS
ARGUMENT...
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“unless communities-living.in or near the
forest can obtain a satisfactory

livelihood from it, and thus value the forest
as a productive asset superior to alternative
uses, the agricultural frontier will continue to
encroach into opened-up forest.



e Real incomes to foster
forests protection
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responsible forest management, training for artisanal production and marketing of
timber and non-timber products.

Extraccion de corteza Transfoma.cié de meria prima Doblado de patas PRODUCTO Fl N AL

Improving Livelihoods, Protecting Forest




responsible forest management, training for artisanal production and marketing of
timber and non-timber products.

Medicion de mimbre en areas
de manejo

Elaboracion de sillas con mimbre Elaboracion de sombreros con mimbre

Improving Livelihoods, Protecting Forest



responsible forest management, training for artisanal production and marketing of
timber and non-timber products.

Seleccian de arboles

Extraccion de piezas

PRODUCTOS FINALES

Transformacion de Materia Prima



responsible forest management, training for artisanal production and marketing of
timber and non-timber products.

Improving Livelihoods, Protecting Forest
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Vinculando el buen manejo forestal con el !‘
desarrollo econdmico sostenible. .u (

How networking has been developed
in MaderaVerde?




STRATEGY OF INTERVENTION




UNICAF

[Ambiente
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DEL MUNDO:

{QUE HARAS POR SU FUTURO?!
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SHARED NEEDS AND CHALLENGES |

Producing and Exporting high
guality mahogany guitar parts :
Taylor Guitar

Suspension of international trade
in bigleaf mahogany : CITES threat

lllegal logging: FLEGT

Hydroelectricty Generation




SHARED NEEDS AND CHALLENGES

* Producing and Exporting
high quality mahogany T IS

Yo
PRODUCTION EQUIPMENT $28,711 60

1 ° Forest production (chainsaws, Alaska mills, etc.) 5,462
guitar parts : Taylor Dbl S

. Wood-Mizer bandsaw mill 18,000 ‘

G u Ita r Pick-up truck 5,208

COMMUNICATION $1,854

Satellite telephone service 1,563

Portable radio

Cell phone

SOCIAL INFRASTRUCTURE

Accident insurance

School supplies

Energy project

Family Fathers Society

Water Committee

Road repairs

Patronato (community government)

FOREST PROTECTION

Delimitation of forest boundaries

Forest inspection/protection patrols
PHYSICAL INFRASTRUCTURE
Sawmill shed maintenance

s e &

Bunkhouse maintenance
GENERAL FOREST MANAGEMENT PLAN

GRAND TOTAL




SHARED NEEDS AND CHALLENGES

e Suspension of international INFORME SOBRE EL - .
trade in bigleaf mahogany : i e | S
CITES threat Y EXPORTACION DE .

LA CAOBA
(Swietenia

noviembre

macrophylla King) 2011
EN EL VALLE DE SICO
PAULAYA

INSUMOS
PARA EL
INFORME
DE
HONDURAS
A LA
SECRETARIA

Este documento presenta [os datos obt nidos a través d
-

. &
la expenc ae mas de s n crrEs
piezas tres

on
peorla alianza MaderaVerde-CreenWood.



SHARED NEEDS AND CHALLENGES




SHARED NEEDS AND CHALLENGES




SHARED NEEDS AND CHALLENGES
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* lllegal logg




DIFFERENT GROUPS SHARING AN AREA
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NETWORKS WE ARE INVOLVED

‘BOSQUE MODELO ATLANTIDA

‘MESA DE AMBIENTE Y
‘PROTECCION SICO-PAULAYA

*CONSEJO REGIONAL VALLE DE LEAN
PLAN DE NACION

*CONSEJO HONDURENO DE
CERTIFICACION FORESTAL

FOREST LEGALITY

*ALIANZA PARA LA LEGALIDAD FORESTAL

‘CAMARA DE TURISMO DE LA CEIBA m

: \.'- ‘”’l I

*PLATAFORMA FLEGT ATLANTIDA i,



BRMADERAVERDE i

Vinculando el buen manejo Torestol con el
desarrollo econdmico sostenible.

for us?




CONSOLIDATING AND IMPROVING TECHNICAL
ASSISTANCE




CONSOLIDATING AND IMPROVING TECHNICAL
ASSISTANCE

TAYLOR
COMPRADOR

|+ ORDEN DE

| GREENWOOD o y . = COMPRA
NEGOCIADOR — . | el

MADERAVERDE
FACILITADOR

PROVEEDOR

COOPERATIVA. ]
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cconomically errective. maore resuits Witn 1ess
Investment

FAO/2009, Caso Ejemplar de manejo forestal sostenible en América Latina

stol para América Latina y el Caribe confiere el presente

D\PLOMA

A hsmdéo&dwa%«m&adomyﬂmdd?uw&m&ﬁw
por la excel lementacion de procesos y practicas
) i0 ostenibllidad de los bosq

v Ledn de Espana.

Octubre de 2010

Carlos Marx

oz

Vice-presidenta cooperativa



PRODUCTION AND MARKETING

199,676.79

121,081.04
107,792.95

65,738.25
53 898.75
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OPORTUNITIES FOR RESEARCH PROIJECTS

MUESTREOS DIAGNOSTICOS EVALUACION DE REGENERACION  PARCELAS PERMANENTES

MAPADE DISTRIBUCION DE PARCELAS DEL MUESTREO DIAGNOSTICO




OPORTUNITIES FOR RESEARCH PROJECTS

STUDENTS INTERSHIPS CONGRESS AND FORUMS




POLITICAL ADVOCACY
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— 10 Olaboracion
&) para el Desarrollo Forestal,
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LAVERDE

LESSONS LEARNED




LESSONS LEARNED

Clear Mechanisms oﬂ lnteréctlon and
oles of stakeholdersige that everyon
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LESSONS LEARNED

» Continuous knowledge management
processes to transfer information and
fostering new leadership.

- Stakeholders stablish and define a clear
governance structure: respect everyone’s
priorities, interests and needs.



LESSONS LEARNED




There's no stronger
validation of a good idea

than the fact that others
want to learn from it and
replicate it.

www.maderaverdehonduras.org
Skipe: melvincruz.09
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mailto:melendezcruzm@gmail.com

